FAREHAM

BOROUGH COUNCIL

Minutes of the

Policy and Resources Scrutiny Panel

(to be confirmed at the next meeting)

Date:

Venue:

PRESENT:
Councillor

Councillor

Councillors:

Also
Present:

Thursday, 20 January 2022

Council Chamber - Civic Offices

Mrs S M Bayford (Chairman)
N J Walker (Vice-Chairman)

Miss J Bull, M R Daniells, Miss T G Harper, Mrs C L A Hockley
and G Kelly

Councillor S D T Woodward, Executive Member for Policy and
Resources




Policy and Resources 20 January 2022
Scrutiny Panel

APOLOGIES FOR ABSENCE
There were no apologies of absence.
MINUTES

RESOLVED that the minutes of the Policy and Resources Scrutiny Panel held
on 6 October 2021 be confirmed and signed as a correct record.

CHAIRMAN'S ANNOUNCEMENTS
There were no Chairman’s announcements made at this meeting.

DECLARATIONS OF INTEREST AND DISCLOSURES OF ADVICE OR
DIRECTION

There were no declarations of interest made at this meeting.
DEPUTATIONS

There were no deputations made at this meeting.

CAPITAL PROGRAMME & CAPITAL STRATEGY 2022-23

The Panel considered a report by the Deputy Chief Executive Officer on the
Capital Programme and Capital Strategy 2022-23.

Councillor Kelly enquired as to whether any of the Council’'s commercial
tenants have had issues paying their rent as a result of the Pandemic. The
Finance Manager acknowledged that the Pandemic had left some tenants in
difficulties and that the Council is working with them to minimise any impact for
the Council, and that they would continue to closely monitor them.

Councillor Walker enquired as to whether the Council’'s Commercial Assets
have been affected by the Pandemic. The Finance Manager confirmed that by
the end of 2021 the nominal value of the Council’s commercial investment
portfolio had dropped, but she explained that the actual value of an investment
isn’t known until the point of sale, and that it is expected for values to fluctuate
over time.

RESOLVED that the Panel request that the Executive note the Panel’s
comments above, at its meeting on 7 February 2022.

FEES AND CHARGES 2022-23

The Panel considered a report by the Deputy Chief Executive Officer on the
Fees and Charges for 2022-23.

Councillor Miss Bull enquired as to whether there were any proposed
increases to the Coastal Parking Charges that were introduced last year. The
Finance Manger confirmed that for 2022-23 there are no proposed changes to
these. He explained that the scheme was being monitored and it was not
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possible to understand the overall financial position for these charges until
they have been in operation for a full year, at which point he anticipated a
review could take place to inform the budget setting process for the following
financial year.

RESOLVED that the Panel request that the Executive note their comments
above, at its meeting on 7 February 2022.

FINANCE STRATEGY, REVENUE BUDGET AND COUNCIL TAX 2022-23

The Panel considered a report by the Deputy Chief Executive Officer on the
Finance Strategy, Revenue Budget and Council Tax 2022-23.

Councillor Mrs Bayford enquired about the Council’s need to put money into
the reserves and commented that some residents have identified that this
adding to the current shortfall. The Deputy Chief Executive Officer explained
that the revenue contributions to capital funding is used to replace Council
vehicles, IT equipment, park facilities and bus shelters and without these
reserves the Council would not be able to undertake these necessary
purchases when they are needed. He also explained that in relation to the
future forecast surplus of capital resources, this is not guaranteed and it is
important that the Council put money aside for when it may be needed in the
future.

Members also asked questions about the new Garden Waste collection
service, and that there have been comments made about the profit that the
Council will be making from it. The Panel were advised that while sone
individual activities may make surpluses, the Council is unable to make a profit
from its broader discretionary service portfolio. The income from garden waste
forms part of the broader range of services for the Streetscene portfolio and
that this income can be used across any services within that area.

RESOLVED that the Panel request that the Executive note the comments
above, at its meeting on 7 February 2022.

HOUSING REVENUE ACCOUNT BUDGET AND CAPITAL PLANS 2022-23

The Panel considered a report by the Deputy Chief Executive Officer on the
Housing Revenue Account Budget and Capital Plans 2022-23.

RESOLVED that the Panel recommends that the Executive endorses the
recommendations in report, at it is meeting on 7 February 2022.

EXECUTIVE BUSINESS

The Panel considered the Executive items of business which falls under the
remit of the Policy and Resources Portfolio, including Executive Member
decisions and Officer delegated decisions, that have taken place since the last
meeting of the Panel on 6 October 2021.

The Panel considered the decisions at items 10(1) to 10(17) of the agenda.
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RESOLVED that the Policy and Resources Scrutiny Panel considered the
following items of Executive Business.

(1) The Council's Approach to the Pandemic - A Review

No comments were received.

(2)  Agency Staff Recruitment

No comments were received.

3) Citizens of Honour Award - Special Group Achievement Category
No comments were received.

4) Citizens of Honour Award Scheme - Special Achievement Category
No comments were received.

(5) Covid Heroes Award Nominations

No comments were received.

(6) Disposal of Trinity Street Public Conveniences

No comments were received.

(7)  Proposal for a New Way of Working

No comments were received.

(8) Annual Review of the Corporate Strategy 2017-2023 and Local
Service Agreements 2020-2021

No comments were received.

(9) Medium Term Finance Strategy

No comments were received.

(10) Irrecoverable Debts

No comments were received.

(11) Finance Monitoring Report 2021-22

No comments were received.

(12) Treasury Management and Capital Monitoring Report 2021-22

No comments were received.
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(13) Virtual Briefing Meetings

No comments were received.

(14) Fees and Charges 2022-23

No comments were received.

(15) Finance Strategy, Revenue Budget & Council Tax 2022-23

No comments were received.

(16) Member IT Review

No comments were received.

(17) Welborne Delivery - Disposal of Residential Property

No comments were received.

SCRUTINY PRIORITIES

The Deputy Chief Executive Officer addressed the Panel on this item and
confirmed the items that had been previously agreed upon that will be coming
forward to the next meeting of the Panel. He offered Members the opportunity
the put forward any new suggestions of items that the Panel would like to add

to the priorities.

No suggestions were put forward.

(The meeting started at 6.00 pm
and ended at 6.44 pm).



